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Chapter 1: Brick Repair in Waco, Texas —
Old Brick on Hungry Clay

I've been doing this 50 years, and I can tell you there's no city
in Texas where the ground fights the brick harder than Waco

does.

Brick repair in Waco, Texas is a two-front war. On one side
you've got some of the oldest, proudest brick housing stock in
Central Texas — Victorian cottages from the 1880s, Craftsman
bungalows from the 1910s and 20s, Tudor Revivals from the
1930s, and the grand homes of Castle Heights and Austin
Avenue. On the other side you've got the ground underneath
them: Taylor Marl and Blackland Prairie clay, some of the
most expansive, most restless soil in the entire state. A Baylor
geology study put it bluntly — foundation failures are
common in the weathered marl around Waco, because the
clay swells when wet and shrinks when dry with a force that

moves houses.

So in Waco, masonry problems and foundation problems are
the same conversation. A stair-step crack in your brick might

be failing mortar — or it might be the clay doing what clay



does. Anybody who quotes you a tuckpointing job in Waco
without checking whether the wall is still moving is selling
you a paint job on a moving car. This book will teach you to

tell the difference.

And then there's the date every Waco homeowner should
know: May 11, 1953. The day after Mother's Day, an F5
tornado — the first officially rated F5 in American history —
cut through downtown Waco, killing 114 people and
destroying around 600 buildings. It drew a line through this
city's masonry that you can still read today: brick that
predates the storm, and brick that came after. We'll walk that

line in Chapter 3.

This book is a neighborhood-by-neighborhood look at what
Waco's brick homes need most and what it costs in 2026. No
scare tactics, no sales pitch. Just fifty years of straight talk

applied to one particular city — its clay, its history, its brick.

Let's start with the ground, because in Waco, everything

starts with the ground.



Chapter 2: The Clay Under Waco — The

Hungriest Soil in Texas

If you own a brick home in Waco and you don't understand
your soil, youre flying blind. So here's the plain-English

version of what the geologists say.

Waco sits on the Blackland Prairie, and the rock under the
city includes a formation called the Taylor Marl — a highly
bentonitic clay. "Bentonitic" is the word that should make a
homeowner pay attention. Bentonite clay absorbs water like
a sponge and expands with tremendous force, then shrinks
and cracks deep when it dries. The Blackland soils are
literally called "cracking clays" — in a dry Texas summer, the
ground opens up in cracks you could lose a wrench in. Then
the rains come, the clay swells shut, and everything sitting on
it rides up. Then it dries and drops. Up, down, up, down —

year after year, decade after decade.

The Balcones fault system runs right through Waco on a
north-south line, which adds its own complexity to the
ground. But for your brick, the story is the clay, and the clay's

story is movement.



Here's what that movement does to masonry:

Stair-step cracks. The signature of foundation movement in
brick: cracks that follow the mortar joints in a staircase
pattern, usually starting at the corners of windows and doors
or at the corners of the house. In Waco, I treat every stair-
step crack as guilty of foundation movement until proven
innocent. Sometimes it's old, stable settlement — the house
moved in 1975 and hasn't moved since. Sometimes it's active
— the clay is working right now. The difference matters
enormously, because repointing a wall that's still moving is

temporary at best.

Leaning chimneys. The chimney is the heaviest
concentrated load on most houses and the first thing to show
differential settlement. In Waco I see chimneys pulling away
from the house — a gap opening between the chimney stack
and the wall — more than in just about any city I work. A
leaning chimney is a foundation issue wearing a masonry
costume. Tuckpointing the gap without addressing the

settlement is decoration.

Doors and windows that stick. When the clay heaves one
corner of a slab, the frame racks, and suddenly the back door

won't latch. Homeowners call a handyman to plane the door.



The door isn't the problem. The ground is.

The watering paradox. Here's the cruelest part of Waco
clay: the standard advice for expansive soil is to keep the soil
moisture consistent around the foundation — soaker hoses in
summer, drainage in winter. That advice is correct. But it
means the homeowner is managing the ground like a garden
for the life of the house. Let the clay dry out completely in
August and it shrinks away from the foundation; soak one
side and not the other and the house tilts toward the dry side.

Consistent moisture is the goal, and it's a forever job.

What this means for your masonry budget: in Waco, the
honest sequence is foundation first, masonry second. If your
brick is cracking from clay movement, the foundation gets
stabilized first — piers, drainage, moisture management,
whatever the specific situation calls for — and then the
masonry gets repaired on a stable wall. Doing it in the other
order means doing the masonry twice. If you're dealing with
Waco clay movement, start with [foundation repair for Waco
clay](https://metrofoundationrepair.com) to get the ground
settled, then bring in the mason. Any contractor who wants
to repoint your stair-step cracks without asking about

foundation history is either inexperienced or in a hurry.



Either way, he's not your guy.

One more thing: not every Waco crack is the clay. Some
neighborhoods sit on better ground — higher areas with
shallower clay over chalk, or areas where the original
builders did proper site work. And some cracks are just old
mortar giving up after 30 years, which is normal and honest
masonry work. The skill — yours, after this book — is
knowing which is which. Chapter 8 will give you the full

diagnostic walkthrough.



Chapter 3: The Tornado Line — What May
11, 1953 Did to Waco's Brick

Every old city has a date that divides its buildings into
"before" and "after." In Waco, it's May 11, 1953.

Just after 4 p.m. on the day after Mother's Day, a tornado
touched down near Lorena and tracked north-northeast into
downtown Waco. At nearly a third of a mile wide, it was
rated F5 — the first F5 ever officially recorded in the United
States. Heavy rain wrapped the funnel so people downtown
couldn't see it coming. It killed 114 people, injured 597,
destroyed around 600 buildings and damaged over a
thousand more. The R.T. Dennis Furniture Company's six-
story brick building collapsed so completely that bricks filled
the street five feet deep. Across the street, the ALICO building
at 4th and Austin stood its ground — and still stands today, a

downtown landmark.

For a masonry man, the tornado is the most important thing

that ever happened to Waco's brick, for three reasons:

It erased a generation of downtown brick. The commercial

brick buildings of early-1900s downtown Waco — the ones



that didn't survive — are gone, and what replaced them is
mid-century and later construction. When you're looking at a
downtown Waco commercial building, knowing whether it's
pre-1953 original, post-1953 rebuild, or later matters for the
masonry: different brick, different mortar, different detailing,

different vulnerabilities.

It created the repair-and-rebuild stock. Hundreds of
buildings were damaged but not destroyed — including
homes in the neighborhoods near downtown. Those
buildings were repaired in 1953-54 with the materials and
methods of the time. That repair work is now 70-plus years
old, which puts it right in the window where mortar gives up.
If you own a Waco home that "survived the tornado," the
1953-era repointing and patching may be what's failing now
— not the original 1920s work. That's a useful thing to know,
because it changes the scope: you're often dealing with a mid-
century repair layer over original construction, two different

mortars, two different ages.

It's a reminder of what brick can and can't do. The ALICO
building survived an F5. The Dennis building didn't. The
difference wasn't brick versus non-brick — it was

engineering, mass, detailing, and luck. Brick is strong in



compression and weak in tension; a well-built masonry
building with proper ties and a sound structure can take
astonishing punishment. But no masonry was ever designed
to take a tornado. The lesson for homeowners isn't about
storms — it's that the quality of the original construction
echoes for a century. Well-built Waco brick from 1925 is still
serving. Poorly built brick from 1985 is already failing. Build

it right or don't build it.

When you're buying or repairing a Waco home, ask about
1953. Longtime owners know. "This house was repaired after
the storm" is a sentence that tells a mason a great deal — it
dates a layer of the work, explains mismatched mortar, and

sets expectations about what's underneath.

The ALICO lesson. The ALICO building at 4th and Austin —
22 stories, built 1910, and it stood through an F5 while the
furniture store across the street came down — is worth
studying if you care about masonry. It survived because of
mass, engineering, and detailing: a steel frame with
substantial masonry cladding, built by people who overbuilt
rather than optimized. Nobody's asking your house to survive
a tornado. But the principle is the same one I preach

everywhere: build it stout, detail it right, maintain it. The



buildings that get those three things stand through whatever

comes. The ones that don't, don't.



Chapter 4: Castle Heights — Waco's First

Historic District and Its Masonry

If you want to see Waco's finest residential brick in one drive,

go to Castle Heights.

The neighborhood went up mostly in the 1920s, planned in
the spirit of the City Beautiful Movement — curving streets,
generous lots, architecture with intention. Colonial Revivals,
Tudor Revivals, Mediterranean styles. It's anchored by the
Cottonland Castle, Waco's beloved stone castle landmark. In
2009, Castle Heights became Waco's first neighborhood listed
on the National Register of Historic Places — roughly
bounded by Waco Drive (US 84), Oriental Road, Franklin

Avenue, and 39th Street.

The brick in Castle Heights is the good stuff: 1920s-30s
craftsmanship, often structural or high-quality veneer, laid
by masons who took pride in the work. But it's a century old

now, and century-old masonry has century-old needs:

The mortar is at end of life — twice over. Original 1920s
mortar lasted its 25-30 years, got repointed sometime mid-

century, and that repointing is now aging out too. A lot of



Castle Heights homes are on their second or even third
generation of mortar. Each generation needs to be
compatible with the one before and with the brick. This is
where the hard-Portland-on-old-brick sin shows up most —
some mid-century repointing used mortar harder than the
1920s brick, and the brick faces are paying for it now with
spalling. If you own here, your mason needs to test what's

there before adding another layer.

Tudor Revival detailing is beautiful and vulnerable. The
half-timbering, the arched doorways, the decorative
brickwork and stone accents — every decorative element is a
water-management detail in disguise. Where stucco meets
brick, where stone trim meets brick field, where an arch
meets a wall — those transitions collect water and stress.
Inspect them the way you'd inspect a roof valley: they're

where things go wrong first.

Chimneys, always chimneys. The big Tudor chimneys —
tall, often with decorative corbelling and multiple flues — are
the signature of the neighborhood and the biggest masonry
maintenance item in it. They're high, they're ornate, they're a
century old, and they sit on Waco clay. Everything in this

book about chimneys applies double in Castle Heights. Budget



for them the way you'd budget for a roof: they're a system,
they have a lifespan, and deferring the work only raises the

price.

Trees. Castle Heights' magnificent old trees are part of what
makes the neighborhood — and tree roots and clay soil are a
brutal combination for foundations. A big oak drinking
hundreds of gallons a day out of expansive clay will shrink
the soil on its side of the house differentially, and the brick
will tell the story in stair-step cracks. Love your trees, but
manage the water: root barriers, consistent soil moisture, and
an arborist who understands the foundation implications, not

just the canopy.

Historic district rules. Castle Heights' National Register
listing is an honor, and it can come with review requirements
for exterior changes. Check before you start visible masonry
work. The review process exists to protect exactly the
character that makes your home valuable — work with it, not

around it.



Chapter 5: Austin Avenue and Sanger Heights
— The Streetcar Neighborhoods' Brick

South and east of Castle Heights, Waco's older streetcar
neighborhoods hold the city's deep brick bench: Austin

Avenue and Sanger Heights.

Austin Avenue runs through one of Waco's most historic
residential corridors — the neighborhood between West
Waco Drive and the railroad tracks, about half a mile from
downtown. The homes here went up mostly between 1920
and 1960: sprawling ranches, Tudor Revivals, Mediterranean
styles, shaded by a dense tree canopy. It's an architectural
timeline of Waco's 20th century in about forty blocks. The
brick tells the decades: 1920s structural brick with lime
mortar, 1930s-40s transitional brick, 1950s-60s veneer over
frame with Portland mortar. A mason working Austin
Avenue needs to read the decade before choosing the mortar
— and a homeowner should know which decade they own.
The 1920s house and the 1955 house on the same street need

different materials and different hands.

Sanger Heights is older — Victorian-era roots, with homes



like the 1886 Morrow House (the first home built in the
neighborhood) and 1890s Victorians with gingerbread trim
and original pine floors. This is Waco's 19th-century brick:
soft, handmade-feeling brick laid in lime mortar, now well
over a century old. Everything I said about historic brick
applies here at full strength: the mortar must be softer than
the brick, the work must be hand work, and the cheapest bid
is the most dangerous bid. Sanger Heights sits close to Baylor
and downtown, which means many of these grand old houses
have lived multiple lives — single-family, duplex, rental,
restored single-family again. Each conversion left its mark on
the masonry: enclosed porches, added bathrooms punched
through brick walls, patched openings. When I look at a
Sanger Heights house, I'm reading all of those lives in the
brick, and the repair plan has to account for every one of

them.

The rental factor. Both neighborhoods — and the areas
around Baylor generally — have a high proportion of rental
houses, including student rentals. I say this without
judgment: rental houses get less maintenance than owner-
occupied houses. It's just economics. So the brick in rental-
heavy blocks tends to be further along the deterioration

curve: repointing deferred, chimneys uninspected, gutters



sagging, vegetation against the walls. If you're buying a
former rental to restore — and a lot of Waco's current
revitalization is exactly that — budget the masonry honestly.
Assume everything the last twenty years deferred is now due,
get a mason's assessment before you close, and price it into
the deal. The bones are good — these neighborhoods were
built well — but deferred maintenance compounds like

interest.

The revitalization wave. Waco's renaissance — the Silos at
Magnolia, downtown reinvestment, Baylor's growth — has
lifted these neighborhoods enormously. Restored brick
homes on Austin Avenue and Sanger Heights are some of the
most desirable addresses in Central Texas now. That rising
value is exactly why the masonry matters: proper restoration
with compatible materials protects and grows the
investment; cheap incompatible work destroys the historic
character that's driving the value. If you're restoring, do it
right. The neighborhood's future — and your equity —

depends on it.



Chapter 6: Baylor-Town Masonry — Student

Rentals, Conversions, and the Working Brick

Waco is a Baylor town — Baylor University, the world's
largest Baptist university, anchors the city's east side along
the Brazos — and that shapes the masonry market in ways

worth understanding.

The student-rental brick. The neighborhoods around Baylor
hold thousands of rental houses, many of them older brick
homes carved into duplexes or multi-bedroom student
rentals. Landlords maintain to the standard the market
requires, which means masonry maintenance is often
minimal: the roof gets fixed because it leaks on tenants, but
the chimney mortar crumbling above the roofline doesn't
bother anybody until a brick falls. If you're a landlord
reading this: your brick is a liability and an asset. A chimney
that drops a brick on a tenant's car is a lawsuit. A well-
maintained brick rental commands better tenants and better

rents. The math favors maintenance — run it.

The conversion scars. Every college town has them: houses

converted to rentals and back, walls opened and closed,



porches enclosed, carports added, extra bathrooms punched
through exterior brick. Each alteration is a masonry event —
and most were done as cheaply as possible. When you're
assessing a Baylor-area brick house, look for the patches:
bricked-up windows and doors (look for the slightly-off
mortar or the soldier course that doesn't quite match),
patched openings, added veneer sections. None of it's fatal.
But the repair scope has to include making those old
alterations weathertight, because the 1975 patch is what's

leaking now.

New construction near campus. Baylor's growth has driven
new student housing and infill construction. New brick
veneer should be fine for decades — but walk it early. The
issues I see on new Waco construction are the Texas-standard
ones: weep holes mortared shut, missing flashing, mortar
haze on the brick faces, and the normal settling of a new
house on clay. The clay part matters more here than
anywhere: a new house on Waco clay needs its drainage and
moisture management right from day one, because the first
five years of swell-shrink cycling set the pattern for the
foundation's life. If you're buying new near Baylor, the
masonry warranty and the foundation warranty are the two

documents to read carefully.



The Brazos and the bluffs. Baylor sits along the Brazos
River, and the river corridor — Cameron Park's bluffs, the
riverfront development — has its own masonry: retaining
walls, park structures, riverfront commercial. If you own
riverfront or bluff-adjacent property, your retaining walls are
holding back real earth and dealing with real water. That's
engineered-structure territory, not handyman territory.

Respect it accordingly.



Chapter 7: Woodway, Hewitt, and Bellmead —
The Suburban Brick

Not all of Waco's brick is historic. Ringing the old core are the
suburbs — Woodway to the west, Hewitt to the south,
Bellmead to the north, and the North Waco neighborhoods in
between — and their brick is overwhelmingly mid-century to
modern veneer: ranch houses from the 1960s and 70s, two-

stories from the 80s and 90s, and new subdivisions still going

up.

The good news: this brick is young enough that the masonry
itself is usually sound. The bad news: it's all sitting on the
same clay, and suburban construction practices created their

own issues.

The 1960s-70s ranch veneer. These houses are 50-60 years
old now — right at the edge of the mortar's service life, and in
many cases past the point where the original brick ties and
flashing details are still doing their job. The houses were built
fast during Waco's post-war growth, and the veneer detailing
reflects it: weep holes that were never properly formed,

flashing that's minimal or missing, brick ledges that collect



water. When I repoint a 1972 Hewitt ranch, half the job is
often the mortar and half is correcting the water
management the builder skipped. Check your weep holes — a
wire and ten minutes — before you assume you need a

mason.

The clay doesn't care about the decade. A 1985 Woodway
two-story on expansive clay has the same foundation-
movement risk as a 1925 Castle Heights home — arguably
more, because the older homes were often built with deeper
footings and sturdier construction while some 80s slabs were
built to minimums during boom times. Stair-step cracks in
suburban Waco brick get the same diagnosis as historic Waco
brick: foundation first, masonry second. The suburb doesn't

exempt you from the soil.

Trees, again. Suburban Waco loves its big shade trees, and
the 40-year-old live oaks and pecans in Woodway and Hewitt
are magnificent — and thirsty. A mature tree within twenty
feet of your foundation is drinking from your clay,
differentially, every summer. If the brick cracks are worst on
the tree side of the house, that's not a coincidence. Manage it:
consistent watering, root barriers where appropriate, and an

arborist who understands foundations.



New subdivisions. Waco's growth keeps pushing outward,
and new brick veneer keeps going up. New construction
issues are the standard Texas set — weep holes, flashing,
mortar haze, early settlement — with the Waco multiplier of
clay. If you're buying new, get an independent inspection at
the one-year mark, not just at closing. The first year of clay
cycling reveals what the builder's warranty should cover.

After the warranty expires, it's your maintenance schedule.



Chapter 8: Downtown's Commercial Brick —
Parapets, Party Walls, and the Post-1953
Rebuild

Downtown Waco's brick deserves its own chapter, because

commercial masonry plays by tougher rules.

What stands downtown today is a mix: pre-1953 survivors,
post-1953 rebuilds, and later construction — plus the
revitalized districts around the Silos at Magnolia that have
brought new life and new money to old brick. If you own a

downtown commercial building, here's what matters:

Parapets. The brick wall rising above the roofline is the most
abused masonry on any commercial building. It gets weather
from both sides and the top, and its only defense is the coping
— the cap that sheds water off the top of the wall. Failed or
missing coping lets water pour straight into the wall core,
and from there it destroys the wall from the inside out. Re-
coping a parapet is one of the highest-value repairs in all of
masonry: a modest job that prevents a catastrophic one. Walk
your roofline. Look at the coping. If it's cracked, missing

sections, or never existed, that's your first project.



Party walls. The shared walls between adjoining downtown
buildings belong to everybody and nobody. Nobody
maintains them because everybody assumes it's the other
owner's problem. Then water gets in at the top, and both
buildings suffer. If you own a downtown building, have a
frank conversation with your neighbor about the party wall
and the roofline drainage. Put it in writing. Future owners

will thank you.

The post-1953 rebuild layer. Buildings repaired or rebuilt
after the tornado used mid-century materials and methods —
and that work is now 70 years old. When you're assessing a
downtown building, you're often looking at three
generations: original pre-war construction, 1950s repair, and
whatever's been done since. Each needs compatible
treatment. The 1950s Portland repointing over 1910 soft brick
is the classic problem — hard mortar, spalling brick, and a

repair bill that grows every year it's deferred.

Storefront alterations. A century of businesses means a
century of storefront changes: display windows enlarged,
doors moved, signage bolted on, awnings anchored and
removed. Every alteration punched holes in the masonry or

changed how water moves across it. Old anchor holes are



water entry points. Patched openings are weak points. A good

commercial assessment maps all of them.

The revitalization dividend. Downtown Waco's renaissance
means old brick is valuable again — genuinely valuable, not
just sentimentally. Proper masonry restoration on a
downtown building isn't maintenance, it's investment: it
protects the structure, preserves the historic character
driving the district's value, and qualifies for the kind of
tenants who pay for character. Do it right, with compatible
materials and a mason who understands old commercial

work. The building survived 1953. Honor that.



Chapter 9: Chimney Repair in Waco, TX —

Caps, Crowns, and Clay-Soil Lean

Chimneys fail first in every town. In Waco, they fail first and
lean while doing it — because the clay moves the ground

under the heaviest masonry on the house.

Chimney repair in Waco, TX — the 2026 numbers (national
contractor data; Waco labor sits in the national middle):
standard chimney tuckpointing runs $500 to $2,500,
averaging around $1,200. Per square foot, chimney work
runs $8 to $30 — it's high work, so scaffolding or roof staging
adds $200 to $600, and a tall two-story stack with a steep roof

can run up to $7,000 for extensive work.
The rest of the chimney menu:

+ Chimney cap replacement: $200 to $850. Keeps rain,
animals, and debris out of the flue. On an unused
chimney — and Waco has thousands, in a climate
where fireplaces are decorative more than essential —
the cap is the whole weather defense. Cap every flue
you're not using.

+ Crown repair: $200 to $700 and up. Crown



replacement: $1,000 to $3,000. The crown is the
concrete slab shedding water off the top of the stack.
Waco's freeze-thaw cycles — fewer than North Texas,
but real — work on cracked crowns every winter.

+ Flashing repair: $300 to $1,800. Where the chimney
meets the roof. Waco's spring storm season drives rain
hard; failed flashing shows up as ceiling stains after
the first big storm.

» Flue tile repair: $65 to $100 per square foot. Cracked
flue tiles are a fire-safety issue — get them checked if
you burn.

« Partial rebuild (above roofline): $1,000 to $5,000 and
up. Full rebuild: $4,000 to $15,000.

The Waco-specific chimney check: before you spend a
dollar on chimney masonry, check for lean. Stand back and
sight up the stack. Is it plumb, or is it pulling away from the
house? A gap opening between the chimney and the wall —
even a quarter inch — is the clay talking. A leaning chimney
needs foundation attention (often piers under the chimney
footing) before or alongside the masonry work. Repointing a
leaning chimney without stabilizing it is like tailoring a suit
for a man who's still growing — impressive work, wrong

timing.



The unused-chimney trap. Waco's mild winters mean a lot
of fireplaces go years without a fire. Unused doesn't mean
unmaintained — it means uninspected. The mortar still
weathers, the crown still cracks, the cap still rusts, and
nobody's looking because nobody's using it. Put every
chimney — used or not — on a three-year inspection cycle.

The one you never use is the one that'll surprise you.



Chapter 10: The Waco Care Schedule —
Watering, Drainage, and Watching the Cracks

Waco masonry care is really clay management with a

masonry chaser. Here's the schedule.

Year-round — consistent soil moisture. This is the big one,
and it's forever. The goal is to keep the clay around your
foundation at even moisture — not soaked, not desert. In
summer, that usually means soaker hoses run on a timer,
kept a foot or more from the foundation, watering the zone
evenly. In wet seasons, it means drainage doing its job so one
side isn't swimming while the other bakes. Watch your trees
— a big tree on one side will drink that side dry while the
other side stays moist, and the differential movement will
crack your brick. This single habit prevents more Waco
masonry damage than everything else in this chapter

combined.

Every summer — the soaker-hose routine (the Waco
special). This deserves its own entry because no other
chapter's advice matters as much in July and August. When

the temperature sits over 100 and it hasn't rained in six



weeks, your clay is shrinking — and it's shrinking unevenly,
because the south and west sides bake harder than the
shaded north side. The routine: soaker hoses laid in a loop
around the foundation, 12 to 18 inches out from the wall, run
on a timer in the early morning, enough to keep the soil
evenly moist but never soggy. How much is enough? The soil
should feel like a wrung-out sponge a few inches down —
damp, not muddy. Water the dry sides more, the shaded sides
less; the goal is even moisture all the way around, not equal
water. And watch the foundation plantings — flower beds
against the house get watered for the flowers, which means
that side stays moist while the unplanted side bakes. Either
plant all the way around or compensate with the hose.
Homeowners who run this routine faithfully through the
brutal months prevent the differential settlement that cracks
brick. Homeowners who don't get to meet their foundation

repairman. Your choice, every summer.

Every spring — the crack patrol (30 minutes, free). Walk
all four sides. Photograph every crack with your phone,
dated. You're watching for: new stair-step cracks (foundation
movement until proven otherwise), horizontal cracks over
windows and doors (lintel trouble), crumbling mortar joints

(age — honest masonry work), white efflorescence (water



traveling through the wall — find the source), and spalling
brick faces (hard mortar on soft brick, or freeze-thaw on
saturated brick). Compare to last year's photos. Stable old

cracks are history. New or growing cracks are a work order.

Every spring — gutters, grading, drainage (an afternoon).
Clean gutters, extend downspouts well away from the
foundation, confirm soil slopes away from the house on all
sides. In Waco, poor drainage doesn't just wet the masonry —
it feeds the clay unevenly, which moves the foundation,
which cracks the brick. Drainage here is structural, not

cosmetic.

Every fall — chimney and roofline check. Binoculars from
the ground before heating season: mortar condition, crown,
cap, flashing, any lean. If you burn, schedule the sweep and
inspection. If you don't burn, confirm the cap is sound —

that's your whole defense.

Every 2-3 years — weep holes and sealant. Clear weep
holes at the base of veneer walls with a wire. Check caulk and
sealant around windows, doors, and trim — Waco's heat and
UV destroy sealant faster than milder climates, and failed

sealant lets water behind the veneer.



Every 25-30 years — repointing evaluation. Normal mortar
lifespan. Waco tuckpointing runs $5 to $25 per square foot
for standard work ($3 to $20 for basic repointing); a defined
8-by-10 wall section runs $250 to $1,600; a full 2,500-square-
foot brick house runs $5,000 to $40,000 depending on how
much wall is failing and access difficulty. Historic lime-
mortar work — Sanger Heights Victorians, 1920s Castle
Heights and Austin Avenue brick — runs $25 to $50 per
square foot because it's hand work with custom-matched
mortar. And the Waco rule, worth repeating: confirm the wall
is stable before repointing. Foundation first, masonry second.

Always.

After every major storm — the walkaround. Waco gets
hail, high wind, and driving rain. After a big one, walk the
property: hail chips brick and knocks mortar loose, wind
drives rain into every weak joint. Catch it in the month after,
when it's fresh and documentable — your insurance and

your mason will both thank you.



Chapter 11: What It Costs — Honest 2026

Ranges for Waco

The numbers, plainly, with Waco context on each.

Repointing / tuckpointing: $5 to $25 per square foot
standard; $3 to $20 basic repointing; $25 to $50 historic lime-
mortar work. Most Waco residential jobs land $10 to $25.
Work above eight feet adds 20 to 40 percent for scaffolding
($200 to $600 typical).

Chimney work: $500 to $2,500 standard tuckpointing (up to
$7,000 tall/complex); caps $200-$850; crown repair $200-
$700+; crown replacement $1,000-$3,000; flashing $300-
$1,800; flue tile $65-$100/sq ft; partial rebuild $1,000-$5,000+;
full rebuild $4,000-$15,000.

What moves a Waco job inside the ranges:

+ Foundation status. If the wall needs stabilization first,
that's a separate project with its own cost — pier work
varies widely by pier count, depth, and type, so get a
foundation specialist's assessment before the mason

quotes. The masonry quote on a moving wall should



make you suspicious, not grateful.

» Historic matching. Castle Heights, Austin Avenue,
Sanger Heights — the old brick needs mortar analysis
and custom matching. That's craft time, and it's worth
it. A bid that treats your 1925 Tudor like a 1995 veneer
ranch is a bid from somebody who didn't look closely
enough.

» Access. Waco's two-story historic homes with steep
roofs and tight lot lines mean scaffolding, and
scaffolding means money. It's honest money — safe
access is non-negotiable — but it's in the bid.

* The tornado-repair layer. Homes carrying 1953-era
repairs may need those layers removed or worked
around before proper repointing. It's more labor, and
a good mason will show you why.

+ Waterproofing: $150 to $820 and up for breathable
masonry sealers. Breathable is the whole game — non-
breathable sealers on Waco brick trap moisture and
accelerate clay-adjacent damage. If a contractor can't
name the product and confirm it's vapor-permeable,

don't let him spray it.

The Waco rule of thumb: budget the middle of the national

ranges for the masonry, and budget separately — clear-eyed



— for anything the clay requires. The most expensive Waco
masonry job is the one done twice: once before the
foundation was stable, once after. Do it in the right order and

you only pay once.



Chapter 12: Hiring a Masonry Contractor in

Waco

Waco has good masons. It also has a busy storm-chaser
circuit and a college town's worth of handymen with a

trowel. Here's how to hire right.

The honest bid has: square footage of joint being cut, depth
of cut, mortar type with matching method, access equipment,
property protection and cleanup, schedule, and warranty in
writing — plus insurance and license information where

applicable.

The too-cheap bid is missing at least two of those. Same
classics as everywhere: no cut depth (surface scrape, fails in a
year), "matching mortar" with no method (one gray bag for
your 1920s buff joints), no scaffolding on a two-story (price
jumps mid-job), no cleanup (your problem now), cash with no

contract (no recourse).
Waco-specific interview questions:

« "How do you determine whether this crack is

foundation movement or mortar failure?" The right



answer involves looking at the pattern, asking about
history, and recommending a foundation check when
it's ambiguous. The wrong answer is "we'll just repoint
it and see."

* "What mortar will you wuse on my
[1920s/1950s/1980s] brick, and why?" He should
know the decade's materials. Lime mortar for pre-war
soft brick. The word "lime" should appear for anything
historic.

* "How do you handle curing in Texas heat?" Mortar
that dries too fast cracks. A Waco mason in August
needs a real answer — shading, misting, timing the
work for morning.

» Local references you can drive past. Not screenshots
— addresses. Look at three-year-old work. In Waco's

clay and heat, three years is the truth serum.

Beware the post-storm circuit. After hail season, crews
flood in offering free inspections that find thousands in
damage. Some hail damage is real. But get a local second
opinion before signing with anyone who wasn't here last
month and won't be here next year. Your warranty needs a

local address.



The middle-bid rule. Throw out the lowest and the highest,
interview the middle. The lowest is cutting something — in
Waco, usually the foundation question or the mortar
matching. The highest might be gold-plating. The middle,
interviewed with the questions above, is usually the honest
job. Listen for specific answers. Specific is honest. Vague is a

warning.

If you're looking for [brick repair in
Waco](https://championbrickrepair.com) from folks who understand
this city's clay, its history, and its brick — that's what we do. And if the
ground under your brick is doing the damage, start with [foundation
repair for Waco clay](https://metrofoundationrepair.com) first — stable
ground, then sound masonry, in that order. Everything I know that fits
in a book is free in the [free brick repair books](https://metro-
foundation-repair.web.app/free-books/) library. Read up, share with a
neighbor, and hire your contractor knowing more than he expects.

That's the whole point.

About the Author

Travis Nech has spent 50 years in Texas brick, masonry, and
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